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Make something 
awesome fast.



CONTRIBUTION 
as the metric 
that matters 
most.



CONTENT STRATEGY in a 

...
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TOOLS RESOURCES EVENTS

for Webmakers
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tools resources events
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Popcorn

Hackasaurus

“WebMaker” app



tools resources events

1 2 3

Hack jams

Summer 
Campaign

Mozilla 
Festival



tools resources events
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tools “recipes” events
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tool activity event
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tool activity event
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“How to hack this 
web page”



What else is like that?









tools resources events

1 2 3

“projects for makers”



tools resources events
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“projects for webmakers”



make your first web page



teaching someone how



Make a web video book report



make your own web-based 
video game



create a news app that 
changes the world



design a robotics badge for NASA



make a web site that flies



make a Twitter-powered robot



Translate every video on the planet



tools resources events
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“projects for webmakers”



tools activities events
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a) “Make something”

b) “How To’s”

c) Contribute. 
Build with us.



a) “Make something” (easy)

“Make a pop-up video”

“Remix this web page” 

“Build your first web site”

“Send a Love Bomb to mom”

“Earn your first digital badge”



a) “Make something” (hard)

“Build 1Gbps apps from the future”

“Design digital badges for NASA”

“Build ‘Truth Goggles’ for news”

“Make your own Popcorn Maker 
template”

“Create learning challenges that 
teach advanced CSS”



b) “How To’s”

“How to tweak your Tumblr template”

“How to make a web site using X-Ray 
Goggles”

“How to teach Hackasaurus for hip 
hop”

“How to make a hyper-video book 
report”



c) Contribute. Build with us.

“Translate Hackasaurus into Mandarin”

“Add 3D / Tilt to the X-Ray Goggles”

“Help build the next version of our 
Event Kit.”

“Beta test the next version of Popcorn 
Maker”



“Make something” “How To’s”

Contribute / Co-build

different versions of 
MAKING stuff



different flavors 
of the same thing.



Hack your first web page > 

Make feature requests & file bugs >

Share a Hackasaurus lesson plan >

Learn how to teach it to others > 

Help localize & translate > 

Design & build your own template > 



These groups 
dig each other.



Mixing casual making 
with deep co-building =

very Mozilla!

“wanna drive?”



common ingredients



cool thing

recipe / steps

tools

tags

contributor

“electronics”
“arduino” 

easy



cool thing

recipe / steps

tools

tags

contributor

“video”
“Popcorn”

“easy”



what does this all mean 
for our IA?



tools projects events
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projects tools events
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WRAPPING UP...

Why do we like this?



#1: “Gimme easy ways 
to get involved.”



Mozilla Webmaker
make.mozilla.org

webmaker projects: 
simplified, bite-sized “recipe cards” 

for making & getting involved



“Participate in the DML Badges for 
Learning Competition”

“Design digital badges for NASA”



“Try out Mozilla Popcorn Maker”

“Make a pop-up video”



“Learn more about Hive”

“Create a digital learning network
in your city.”



“Where will ‘x’ or ‘y’ live?”

#2: Simple. Avoids duplication.

“How does this affect my stuff?”





mullet strategy

“Thin, pretty and dumb.”





cool thing

recipe / steps

tools

tags

contributor

“video”
“Popcorn”

“easy”

#3: opens the door 
for massively 

scalable 
contribution



Questions



Does this make sense?



what do we call it?



does it scale?





do we have the 
capacity?



Mozilla Webmaker web site meetings

• Wednesdays 7am PT / 10am ET

• Agenda: 
https://etherpad.mozilla.org/Webmaker-website

• Dial-in: 
same as Mozilla Webmaker community calls
https://wiki.mozilla.org/Webmakers/Community_Calls
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